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• Disciplinary literacies are important for success as a 

professional (Hyland, 2000; Prior, 1998) 

• Despite its importance, the study of disciplinary 

writing at the undergraduate level is limited (Byrnes, 

2006; Ravelli & Ellis, 2004) 

• What has been done is largely qualitative or text-

based but not both (Leki, 2007; Hunston, 2011; Nessi, 2009; North, 

2005; Sternglass, 1997; Woodward-Kron, 2008) 

• There is a clear need to learn more about 

disciplinary writing at the college level. 



Context: The State of Qatar 



• Socio-cultural approach: Dialog/Activity about assignment 

guidelines and expectations serves as scaffolding for 

learning and development (Byrnes, 2009; 2013; Lantolf, 2000, 2008, 2013; 

Wells, 1999) 

• Text Analysis: Systemic Functional Linguistics-informed 

analysis because it: 

• views language as a meaning-making resource 

influenced by context 

• Offers a grammar to examine form and meaning in 

context  

• Offers tools to study genres (genre-based 

approach)  

• Offers tools to study development (Byrnes, 2009; Christie & 

Derewianka, 2008; Coffin, 2006; Halliday, 1977; Ortega & Byrnes, 2009) 

 

 



• Data sources: Draws on larger 4-year 

longitudinal study of college literacy development 

at an American university in the Middle East 

(N=92) 

 

• Focus: Analysis of business proposal writing 

expectations and student writing in 2 courses 

 

• Reason: one of four majors at institution under 

study, popular major globally, predominance of 

business proposal writing in business curriculum, 

important to learn how to write successful 

business proposals  

  

 

  



• Analysis of course materials for 2 courses: BA 100 & 

101  

• Assignment guidelines 

• Teaching materials  

• Writing samples 

  

• Interviews with 2 BA faculty 

  

• Analysis of the executive summaries in 8 student texts 

using:  

• Genre move analysis (Swales, 1990)  

• APPRAISAL analysis (Martin & White, 2005) 

• DocuScope Analysis (Kaufer et al., 2004) 



1. How is business proposal writing conceptualized by two 

instructors in two introductory business courses? 

 

2. To what extent do differing conceptualizations of business plan 

writing impact student writing? 

   

  



The Predominance of Business Writing 

• Business Plans (6 courses) 

• Marketing Plans (2 courses) 

• Strategic Plan (1 course) 

 

• Business plan writing is most prominent. 

• Consistent with findings from previous study (Zhu, 2004) 

• Professors emphasize real-world tasks as opposed to 

pedagogical genres (Johns, 1997) 

 





• Purpose: To sell the idea for a business and 

seek funding for it 

• Components: 

• Executive Summary 

• Motivation/Problem 

• Description of Product/Service 

• Target Market 

• Marketing Plan 

• Management Team 

• Finances 



• Headings and subheadings 

• Visuals: Graphs, charts, tables, pictures 

• Short paragraphs 

• Bullet points 

• Descriptive language 

• Convincing language 

• Projecting language 



• Explicit guidelines 

• Templates  

• Sample 

• Group writing 

• Staged writing throughout a semester 

• Feedback from professor 

Business Plan Writing Process: 



How is Business Proposal writing conceptualized by 

the instructors in two introductory business courses? 

 

Focus: 2 courses in Year 1 

• 100: Introduction to Business  

• 101: Business Management 

 

 

 

1 Discipline, 2 Instructors, 2 Worlds 

  



Writing as Concept Acquisition Vs. Writing as 

design  

Writing as Concept Acquisition: The faculty’s purpose is to 

have students show their understanding and knowledge of 

specific discrete concepts in the discipline and complete a 

template. 

  

Writing as design: Create a document that has a certain effect 

on the reader such as convincing, persuading, seeking funding 

 

Kaufer (1996) 



Each section of the business plan connects with the 

information that is discussed in class and in the textbook. 

  

Note: Each of the six parts of the business plan project is fully 

explained in your textbook.  



There are six parts to the business plan. Your instructor will 

provide you with the “Business Plan Project Student 

Template” file that you’ll need to complete each part. Answer 

the questions that make up each part in the order that they 

are shown. Note that the template includes hints that will help 

you answer each question. Once you are done answering the 

question, you can delete the question and the tip, leaving just 

your answer behind.  



If a term is used in the business plan template that confuses 

you, check in your textbook or ask your instructor for an 

explanation.  

 

 

It is a new language for them and at the end of each unit, I list 

out the vocabulary or new words for them (Faculty Interview, 

Fall 2009) 



You should start by thinking of a business that you would like 

to begin. Do not use a product that already exists, such as 

Coca-Cola. Learning comes through the process of using 

your own ideas, not by imitating others. 

  

A well-written business plan cannot be written overnight, as 

they require a good deal of thought and creativity.  



The focus is on “What a business plan must do.” 

    - Define a significant opportunity 

    - Provide a credible strategy 

  

A business should have: 

    - Large potential market, high margins, recurring revenues 

    - You have a winner if you solve an important, valuable problem.  



“A business plan is (essentially) an argument: 

 

Why is the investor better off with his or her money invested in 

my business? 

  

How do you construct the argument? 

   - Start with desirable characteristics 

   - Construct the argument in bullets, be sure each is 

supportable.  Get it all down.  Then worry about the order.

   



A purpose for writing is given: 

 

   - Writing the plan concentrates analysis, forces decisions, 

improves thinking. 

   - Process brings key employees together for a realistic, 

consistent plan. 

   - Provides model from which changes can be evaluated. 

   - Provides document for outside advice and budget costs to 

be established. 

   - Indication of seriousness  

   - Simplified communication  



There is an audience in mind: 

   - All outside supporters will ask for it. 

   - File document for investors. 

   - Aids on attracting people and institutional support. 

  

Write for the skimming reader: figures, bullets,  

  

A great story line: Use it to connect with the audience, use it 

to build credibility, use it to get and hold attention.  



I teach it more or less like an introductory entrepreneurship 

course, but with a little more emphasis on basic business 

practices […].  I try to give them an introduction to you know 

basic accounting principles, and that sort of thing, how we 

keep track of businesses how we know when a business is 

doing well and not doing well (Faculty Interview, Spring 2010) 



Business plans are written for an investor audience, so 

whether or not you are raising money you are writing in a 

style which will appeal to those potential investors in 

your business so the first thing that has to be communicated 

is a sense of excitement about the opportunity you are 

presenting […]. Then you have to convince the audience 

that the opportunity represents a potential for a significant 

investment and then that the team of people representing the 

idea are the right team to execute.  



70-100 Writing as Concept Acquisition 70-101 Writing as Design 

      Template  

      Textbook Terms 

      Answers to questions 

      Parts 

  

   Argument 

   Audience 

   Purpose   



100: Template writing 

• References to Part 1, Part 2, etc. 

• Very short simplistic sections and paragraphs 

 Financing 

 The three managers will put a total of $25,000 into  

 the startup of this business. The remaining $27,900 is the 

 amount that we are requesting for bank financing. 

• Personal language and not very convincing  

 The Friendly Café II will be located in the town of  Mt. 

Vernon,  where I grew up. The café will offer a nostalgic 

atmosphere for  people of all ages. We will serve a large variety of 

home- cooked meals and desserts. 

 



 Customers will visit us for several reasons. 

First is the quality of the food at an affordable 

price. People want to believe that they are 

getting a good deal. We are dedicated to serving 

hot, delicious meals at a fair price. 

 



 My mother will be the floor manager. She has work 

experience in this area and knows how to organize floor 

space and is good with customers. My aunt has worked at 

a number of restaurants in the grill area and will therefore 

serve as grill manager. She will handle orders and manage 

all backroom employees. These two managers can 

substitute for one another so that they both do not have to 

be in the café everyday.  Finally, I will handle the 

accounting responsibilities for the café. I am currently 

completing my degree in accounting, and I will also 

have two clerks that will help me keep all accounts up-to-

date and accurate. 



• Driven by: 

• Motivation 

• Problem solution 

• Research 

• Data (financial projections) 

• Concise language but more elaborated sections and 

paragraphs 



ClearCount’s patented technology will revolutionize the way 

surgeons and nurses track over 10 million surgical sponges 

and instruments each day in operating rooms around the 

world. With a large and growing market, easily targeted 

customers, huge customer benefits, and substantial annuity 

revenues from high-margin consumables, ClearCount will 

exploit this technology to build a highly profitable $60 

million/year business within five years. Our focused strategy 

will be executed by an exceptional management team, 

offering initial investors an IRR of 84% and an exit by sale of 

the company within five years. 



- Do different expectations result in different outcomes? 

 

- How does an instructor’s conceptualization of a writing 

assignment impact student writing? 

 



Generic Structure of Executive Summaries in 100 

Name of business 

Location 

Mission/aim 

Description of business 

Business model 

Appeal 

What makes this business great 

What makes it better than other, similar businesses 

Target customers 

Description 

Owners/management 

Description 

Why they are adequate 

Moving forward 

Start-up costs 

Financial outlook 

Expansion 



Generic Structure of Executive Summaries in 101 

• Description of a global situation / market 

• Description of the relevant local situation / market 

• Introduction of the problem  

• Solution – what this company will provide (Mission Statement) 

• Summary of what the problem is 

• How they found that there was a problem 

• Other competing solutions 

• Why they are inadequate 

• This company’s solution 

• Description of the product  

• How great it is – many very positive adjectives 

• Expansion plans 

• Description of the market – the target customers 

• Why these customers need this type of product 

• Competitors 

• Why this company is better 

• Management team (not “owners”) 

• Stress their experience, skills, knowledge 

• Nothing negative 

• Expansion plans  



100: Genre moves in executive summaries  

• Not very well developed  

• Stages are not well delineated and are mixed. 

• Mostly focus on why the proposed service is great/unique but  

does not explain the need for the service. 

• The selling of the idea to investors is problematic:  

• Doesn’t emphasize qualifications of the team (talks about 

how owners will divide the profits) 

• Doesn’t justify investment in very financially profitable ways 

 

 



100: Sample Executive Summary (1) 

Written in bullet points, copied subheadings and sections from business plan 

without any development and elaboration 

 

Qatar Collecting Company 

EXECUTIVE SUMMARY  

 • Qatar Collecting Company  

 • Education City  

 • Providing a waste separating service, and increasing awareness 

and  encouraging environmentally just behaviour  

 • Collecting recyclable materials  

 • Public, recycling factories, companies with high CSR standards 

 • It is unique on the market  

 • A group of students from CMU-Q, that don’t have any experience in 

 managing such a business, but inspite that are highly motivated and 

 ready to face any problem that stands in their way 

 •We believe that in future QCC can affect the whole gulf region --  

 

 

 



What is being evaluated in the executive summaries? 



100 vs. 101 use of evaluation 

• Same, same but different 

 

• Both use appraisal resources.  

 Appreciation (70-75%)  

 Judgment (25-30%) 

  

• Qualitative difference:  The targets of the evaluations are 

different.  

• 100: evaluations of company, product, & team 

• 101: evaluate market conditions, a problem that needs to be 

solved, competitors and their products, or potential 

investors   



Positive & Negative Evaluations in 101 

Polarity:  

 100:  90% positive evaluations 

   10% negative evaluations 

 

 101:  70% positive  

  30% negative 

Negative evaluations in 101 are mainly of:  

1) a current situation (with the negative evaluation showing the problem 

that exists),  

2) competitors (showing problems with other companies’ solutions, making 

a market for this new company) 

This helps to establish what problem there is to be solved, showing the 

reason for their need of their product.   



100 Executive Summary with APPRAISAL analysis: Part 1  

Welcome to Qatar Student Tutoring's business plan. QST is a one of a kind tutoring 

company in Qatar. QST hires university students who will drive to their students 

homes and tutor them in a range of subjects. Our highly competent tutors will fulfill 

a number of requirements in order to ensure their abilities. First of all, they must be 

currently enrolled at one of Education City's highly selective universitys, 

furthermore they must have an A in the subject related to the one they are tutoring, 

i.e. a university student must have an A in calculus in order to tutor maths. In order 

to make sure our tutors are also able teachers, we will regularly receive feedback 

from students.  

 

 



100 Executive Summary with APPRAISAL Analysis: Part 2 

Our company's service is unique with regard to four aspects. First of all, the 

aforementioned quality assurance. If you hire a tutor from QST you know he/she 

is highly qualified and able to perform the job. Secondly, our tutors offer tutoring from 

a different perspective than most tutoring companys. As our company only 

hires tutors currently receiving education, they know how academic material 

should be conveyed to make it easily understandable. In addition to this, most high 

school students tend to be more comfortable with tutors that are not significantly 

older than themselves. Thirdly, all our tutors are constantly trained and assesed in 

their academic area at university, ensuring that they are always involved with the 

subject matter. Last, but not least, our tutors go to the homes of our students, offering 

our customers a maximum amount of convenience.  

Our customer database, including details such as name, address and previous 

tutors makes life even easier for our customers. With the help of our system we can 

get in touch with our students and make sure they get their favourite tutor whenever 

they want.  

All in all our company offers excellent tutoring services with maximum quality 

assurance together with maximum convenience for the customer.  

It is this belief in quality and the importance of our mission that makes us proud 

to provide knowledge to those who seek it...  



101 Executive Summary with APPRAISAL Analysis: Part 1 

WiFiU will bring two main services to Qatar that will revolutionize both the 

marketing and the technological aspects of the country. It will exploit the endless 

rapid development in technology and the ever-growing number in business 

establishments to introduce its services that will internet access anywhere and 

a new way of advertising to targeted customers. With a large and 

growing market, wide range of customer profiles, decrease in costs of technology 

and advertisement, WiFiU will build a QAR 28 million/year business within five 

years. The major strategies leading to the business success will be led by our 

highly experienced and capable management team that will bring an initial IRR of 

84% to its investors and an exit strategy by external acquisition within a time span 

of 3 years. 



101 Executive Summary with Appraisal Analysis: Part 2 

WiFiU's services solve two major problems: (1) the lack of relatively cheap, high-

bandwidth, well distributed internet access to the estimated 750,000 active internet 

users in the State of Qatar. According to research done by our business, on 

average it costs an active internet user about QAR 2,000/month for high-profile 

internet access through the currently available telecommunication 

companies. Clearly, this amount of money is not affordable by the middle class 

citizens in Qatar. The cheaper option will be accessing the GPRS/WAP mobile 

network which reaches a maximum speed of around 30 kb/s. (2) Marketing 

solutions that target specific customers who are present within the proximity of a 

certain business is currently not available in Qatar. A Small business is limited 

to certain marketing solutions, such as LED boards and street banners that 

are quite expensive, or newspapers and the broadcast media, which might be 

financially feasible but do not meet the marketing requirement of the 

business. The currently available marketing solutions target a wide range of 

people that includes a high percentage of unlikely to be potential customers for 

large sums of money.  



Negative evaluations in 101 

“The high demand in the market is not being satisfied, the market lacks ethics, 

the provided services have mediocre quality and lack comprehensiveness, and 

the working hours are short.” (negative evaluations of the current market and 

competitors, SHOWING WHAT PROBLEM EXISTS) 

 

“We have noticed that Education City, a growing community, lacks many 

essential places for students living on campus, just like most university campuses 

or surroundings.” (Evaluation of the situation, showing a need for this company, 

SHOWS THAT GAP) 

 

“This confusion is due to the lack of interest and care given [by competing 

companies] to the quality of the goods consumed.” (evaluation of competitors) 

 

“The rates imposed by the single telecommunications firm would snatch off a 

high percentage of their income” (Evaluation of a competitor) 

  



DocuScope Analysis:  

100: Report on states and events (static things) 

101: Report on processes  (actions that have been taken) 
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100 Executive summaries report on states  

“Our business plan is to open up a nursery named Future Leaders 

Nursery which will be located in Simaisma. It will be a building 

covering 3600m2 of land where currently there are lots of projects 

going on, hence a growing market.” (STATIC KIND OF THING.) 

“Since more women are now working, our business should be 

fairly popular, especially while we are advertising in the local 

newspaper.” (THE STATE OF IT) 

“The name of our business is the Oasis Taxi Service. It will be 

located on the outskirts of Education City, which will allow us to 

execute our business easier.”  



100 Executive Summaries report on events 

0

10

20

30

40

50

60

70

100-1 100-2 100-4 100-3 101-3 101-2 101-4 101-1

Business 100 Business 101

Reporting Events 

From 70-100 Exec Summaries: HOW THINGS ARE. 

“As our company only hires tutors currently receiving education, they know how 

academic material should be conveyed to make it easily understandable.” 

“With the help of our system, we can get in touch with our students and make sure 

they get their fevourite tutor whenever they want.” 

“Our ideal customers are citizens of Qatar between the ages of 15 and 25 that 

have an interest in international restaurants and have a middle to high income 

background.” 



101 Executive Summaries report on processes 
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IT’S MORE ABOUT THE PROCESS OF BUILDING THE COMPANY. 
“As detailing emerges and we open up, the public will begin to see the different levels possible and make 

their own assessment of what they consider to be a real quality detailing job.” 

“We follow a loyalty business model; we believe that quality of product or service leads to customer 

satisfaction, which leads to customer loyalty, which leads to profitability. We train our employees, treat them 

with respect, and motivate them; we believe that leads to employee satisfaction and competence, which leads 

to superior service delivery, which leads to customer satisfaction, which leads to customer loyalty, which 

leads to high sales and profit margins.” 

“As the business prospers, the sales staff will allow the initiation of WiFi in the fourth quarter of the first 

year. TMS will be initiated in the first quarter of the second year. The first three quarters of the first year 

will include shipping equipment needed, developing and algorithm to effectively distribute access points around 

Qatar, alpha and beta testing of the Wi-Fi, designing and publishing WiFiU’s official website and testing the 

TMS service. To reduce the initial capital costs of starting up the company, WiFiU will outsource most of its 

equipment such as routing devices, network antennas, servers, etc. from China.” (THEY ARE TALKING 

ABOUT HOW THEY WILL BUILD THE PROCESS OF THE COMPANY.) 

“We aim to begin our project in Education City, and then move further to opening different franchises in 

other GC countries and maybe the world.” 



101 Executive Summaries use more time expressions 
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Time Expressions 

I’D RATHER FINANCE A COMPANY THAT HAS A PLAN/PROCESS IN 

PLACE, SEEN IN TIME. 

 “With a large and growing market, wide range of customer profiles, decrease 

in costs of technology and advertisement, WiFiU will build a QAR 28 million per 

year business within five years.” 

“Thus funding will cover all the testing that is required to be done before the 

initial deployment of the ten hotspots in Doha, all the marketing that is required 

for the first two years, and any other startup costs and expenditures.” 

“Once having covered all of Qatar, we will have unmatched network coverage 

in all sectors throughout the FCC and the subcontinent.” 



101 Executive Summaries use more innovation 
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Innovation 

THEY ARE SHOWING HOW THEY ARE INNOVATIVE. 

“Our aim is to provide an outstanding service to clean, polish, and enhance the 

overall appearance of an automobile by taking special care of the car’s individual 

details, embracing the most advanced techniques and the latest technologies 

in the most comprehensive way.” 

‘Our business will soon transform the current market into a highly sophisticated 

and more reliable one, and set the operating standards for future joining 

companies.” 

“WiFiU will bring two main services to Qatar that will revolutionize both the 

marketing and the technological aspects of the country” 



• From a Vygostskyan’s perspective, the faculty guidelines 

are the dialog/activity that is used to teach and help 

learners write business plans. 

• Dialog/Activity/Expectations vary among faculty. 

• Quality of conversation matters (Wells, 2013) 

• When the environment is rich and emphasizes writing as 

design, students re-enact those desired elements and 

write more professionally. 

• When the environment is poor, student writing is simplistic. 



“Language construes experience.  Language enacts interpersonal 

relationships.  Language construes text” (Byrnes, 2013). 

 

 

“Denying students access to this knowledge is denying them 

development” (Lantoff, 2013) 

 

  



• There is a need to work closely with faculty to: 

• Address expectation issues 

• Discuss difference between writing to learn concepts & writing as 

design 

• Make explicit general features of good writing 

• Make explicit features of business communication 

• Help faculty better transmit their expectations to students 

• Engage in effective teaching of writing: clear instructions, 

deconstruction of samples, joint construction, and independent 

construction through draft writing, feedback, and revision (The 

Learning & Teaching Cycle) 

• Help faculty make students accountable for their linguistic choices 

• Emphasize multimodality 

• Creating a trajectory of business plan writing development from Year 1 to 

Year 4 is needed (Byrnes, 2013)  
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